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CORE CAPABILITIES
• Acquisition Strategy & Planning – Market research, requirement analysis, IGCE reviews, and sourcing
strategies.
• Pre-Award Contract Support – Drafting RFQs, RFPs, PWS, and SOWs; proposal evaluations; compliance
reviews; cost/price analysis.
• Contract Award & Post-Award Administration – Supporting award recommendations; managing contract
modifications, option exercises, CPARS support, performance monitoring, and FAR/DFARS-compliant closeouts.
• Regulatory & Documentation Compliance – Clause updates, audit readiness, and complete contract file
integrity.
• Prime/Subcontract Teaming – Providing acquisition and contract management support to primes pursuing
complex service, supply, FFP, BPA, and IDIQ contracts.

DIFFERENTIATORS
• Certified Service-Disabled Veteran-Owned Small Business (SDVOSB) & Veteran-Owned Small Business
(VOSB).
• DAWIA Level II Certified Contract Specialist with 7+ years of federal contracting experience.
• Proven track record supporting multimillion-dollar federal acquisitions.
• Agency experience includes the Department of Defense (as a federal employee with DLA and as a contractor to 
USACE, US Navy, USAF, and DCMA), and civilian agencies such as the IRS.
• Performance highlights: Conducted market research and pre-award support on a $9.9M USACE IDIQ contract 
under the 8(a) program; supported multiple firm-fixed-price awards with USACE; and contributed to $500k+ in 
cumulative DLA awards and modifications.
• Negotiation expertise: Secured discounted pricing and cost savings for federal procurements through direct 
contractor negotiations.
• Hands-on expertise across FFP, IDIQ, BPA, sole source, and GSA Schedule awards.
• Small-business agility combined with enterprise-level procurement expertise.

PAST PERFORMANCE HIGHLIGHTS
• USACE (DoD): Provided market research and pre-award support for a $9.9M IDIQ contract under the 8(a) 
program, preparing it for award; also supported multiple firm-fixed-price awards.
• Defense Logistics Agency (DoD): Contributed to $500k+ in cumulative contract awards, including urgent 
procurements.
• Supported procurement activities including solicitation drafting, proposal evaluations, and post-award 
administration for DLA, IRS, and USACE acquisitions.
• Delivered FAR/DFARS-compliant contract modifications, option exercises, and closeouts.



• Negotiated contract terms and secured cost savings on high-value procurements above $500K.
• Conducted comprehensive market research, IGCE, and SOW reviews to support agency procurement
strategies.

CERTIFICATIONS & STATUS
• Certified Service-Disabled Veteran-Owned Small Business (SDVOSB)
• Certified Veteran-Owned Small Business (VOSB)
• DAWIA Level II Certified Contract Specialist
• Master’s in Acquisition & Supply Chain Management
• SAM.gov Registration – Active

NAICS & PSC CODES
• NAICS: 541611, 541618, 541990, 561110
• PSC: R704, R499

Contact: Benice Dobbins, Founder & Principal Consultant | benice.d@beniceacquisition.com | (804) 868-9785


